Committee

Magazine Publication Committee

Purpose & Goals:

Oversee Magazine Production: Manage all stages from concept to distribution.

Ensure High-Quality Content: Maintain editorial standards, accuracy, and engagement.
Drive Readership & Engagement: Develop strategies to attract and retain readers.
Manage Budget & Resources: Ensure financial sustainability and efficient use of assets.
Uphold Publication Standards: Adhere to ethical guidelines and legal requirements.

Key Responsibilities:

Content Planning & Strategy: Brainstorming themes, article ideas, and editorial
calendar.

Writer/Contributor Management: Recruiting, assigning, and editing content.

Design & Layout Approval: Ensuring visually appealing and reader-friendly design.
Proofreading & Fact-Checking: Maintaining accuracy and eliminating errors.
Production & Printing Oversight: Managing the physical production process.
Distribution & Marketing: Planning and executing strategies to reach the target
audience.

Feedback Collection & Analysis: Gathering reader input for continuous improvement.

Effective Content Elements:

Clear Mission Statement: Define the magazine's purpose and target audience.
Compelling Editorial Vision: Establish a unique voice and content focus.
Engaging & Relevant Articles: Provide valuable and interesting information.
High-Quality Visuals: Use appealing photography, illustrations, and design.
Consistent Branding: Maintain a recognizable style and tone.

Strong Call to Actions: Encourage reader interaction and engagement.
Regular Publication Schedule: Maintain consistency for readers.

Key to Success:

Clear Roles & Responsibilities: Define each committee member's duties.

Effective Communication: Foster open dialogue and collaboration.

Strong Leadership: Guide the committee towards achieving its goals.

Passion for the Publication: Enthusiasm drives quality and dedication.

Adaptability & Innovation: Stay current with industry trends and reader preferences.



Cultural/Sports Committee

Purpose & Goals:

o Promote Cultural Activities: Organize events showcasing diverse talents and traditions.

o Foster Sportsmanship & Participation: Encourage involvement in various sports and
games.

o Enhance Community Spirit: Create opportunities for interaction and camaraderie.

o Develop Holistic Growth: Support physical well-being and cultural awareness.

o Represent the Institution: Organize and manage participation in external events.

Key Responsibilities (Cultural):

e Event Planning & Execution: Conceptualizing, organizing, and managing cultural
events (festivals, performances, exhibitions).

e Talent Identification & Promotion: Discovering and providing platforms for artistic
expression.

o Liaison with Performers/Artists: Coordinating with internal and external participants.

e Venue & Logistics Management: Arranging spaces, equipment, and technical support.

e Budgeting & Fundraising: Managing finances for cultural initiatives.

e Promotion & Publicity: Creating awareness and attracting participation.

Key Responsibilities (Sports):

o Organize Sporting Events: Conducting tournaments, leagues, and competitions.

e Team Formation & Management: Overseeing team selection and training.

e Coach/Trainer Coordination: Liaising with coaching staff and providing resources.

e Sports Equipment & Facilities: Managing and maintaining necessary resources.

o Participant Registration & Communication: Handling sign-ups and providing event
details.

e Rules & Regulations Enforcement: Ensuring fair play and adherence to guidelines.

Effective Content Elements:

« Diverse Event Calendar: Offer a variety of activities catering to different interests.

e Inclusive Participation: Encourage involvement from all members/students.

e Clear Communication Channels: Provide timely updates on events and opportunities.

e Recognition & Awards: Acknowledge achievements in both cultural and sports
domains.

e Collaboration & Partnerships: Work with other committees and external organizations.

« Emphasis on Fun & Engagement: Create enjoyable and memorable experiences.



Educational Excursion Committee

Purpose & Goals:

Organize Educational Trips: Plan and execute enriching off-site learning experiences.
Enhance Classroom Learning: Provide practical, real-world context to academic
concepts.

Promote Experiential Learning: Encourage active participation and discovery.
Foster Curiosity & Exploration: Spark interest in new subjects and environments.
Build Camaraderie & Teamwork: Create opportunities for social interaction and
collaboration.

Key Responsibilities:

Identify Suitable Excursion Sites: Research and select locations aligned with
curriculum.

Develop Trip Itineraries: Plan detailed schedules, activities, and learning objectives.
Secure Permissions & Approvals: Obtain necessary authorizations and follow
institutional guidelines.

Manage Logistics & Transportation: Arrange safe and efficient travel and
accommodation.

Budgeting & Fundraising: Plan and manage trip finances effectively.

Safety & Risk Management: Implement protocols to ensure the well-being of
participants.

Communication with Participants: Provide clear information and address queries.
Supervision & Guidance: Ensure responsible behavior and facilitate learning during the
trip.

Post-Trip Evaluation: Gather feedback and assess the educational value of the
excursion.

Effective Content Elements:

Clear Learning Objectives: Define the specific educational outcomes of each trip.
Engaging Activities: Incorporate hands-on experiences and interactive elements.
Pre-Trip Preparation: Provide students with relevant background information.
Structured Learning Opportunities: Integrate worksheets, discussions, or assignments.
Qualified Supervision: Ensure adequate adult guidance and support.

Emphasis on Safety: Prioritize the well-being of all participants.

Opportunities for Reflection: Encourage students to process and apply their learning.



Community/Extension Committee

Purpose & Goals:

o Bridge Institution & Community: Foster positive relationships and engagement.

e ldentify Community Needs: Understand local challenges and opportunities.

o Develop Outreach Programs: Create initiatives addressing identified needs.

e Promote Social Responsibility: Encourage members to contribute to the community.
« Enhance Institutional Image: Showcase commitment to public service.

Key Responsibilities:

o Needs Assessment: Conduct surveys, meetings to understand community needs.

e Program Development & Planning: Design relevant and impactful outreach activities.

e Volunteer Recruitment & Management: Engage members in community service.

o Partnership Building: Collaborate with local organizations and stakeholders.

« Resource Mobilization: Secure funding and in-kind support for initiatives.

e Project Implementation & Monitoring: Execute programs effectively and track
progress.

o Awareness Campaigns: Educate the community and institution about relevant issues.

« Impact Evaluation: Assess the effectiveness of outreach efforts.

o Communication & Reporting: Share activities and outcomes with stakeholders.

Effective Content Elements:

e Clear Mission & Focus Areas: Define the committee's specific community interests.

o Meaningful & Relevant Projects: Address genuine needs within the community.

« Active Member Participation: Encourage hands-on involvement in initiatives.

e Strong Community Partnerships: Collaborate effectively with local groups.

« Sustainable Initiatives: Develop programs with lasting positive impact.

o Visible Community Presence: Actively engage in local events and activities.

e Regular Communication of Activities: Keep the institution and community informed.

Key to Success:

o Empathy & Understanding: Genuine care for community well-being.

« Strong Networking Skills: Building and maintaining relationships.

o Effective Project Management: Organizing and executing initiatives.

« Passion for Service: Dedication to making a positive difference.

e Collaboration & Teamwork: Working effectively with diverse groups.

o Adaptability & Responsiveness: Adjusting to evolving community needs.



English Club

Purpose & Goals

Deepen Science Content Knowledge: Strengthen understanding of core science
concepts syllabus.

Develop Effective Science Pedagogy: Explore and practice innovative teaching methods
suitable for classrooms

Promote Hands-on Learning: Emphasize practical experiments and demonstrations
using locally available resources.

Foster Scientific Inquiry & Critical Thinking: Encourage questioning, analysis, and
problem-solving skills for future teachers and students.

Create Engaging Science Activities: Design interactive lessons and experiments
relevant to the local environment and daily life.

Address Local Science-Related Issues: Explore topics like water quality, agriculture,
and health prevalent

Build Confidence in Teaching Science: Equip future teachers with the skills and
knowledge to effectively deliver science lessons.

Key Responsibilities:

Organize Practical Workshops: Conduct hands-on sessions on experiments relevant to
the Bihar science curriculum.

Develop Low-Cost Teaching Aids: Create and utilize affordable materials for effective
science demonstrations.

Discuss Science Teaching Methodologies: Share and analyze different approaches to
teaching science in the Indian context.

Conduct Micro-teaching Sessions: Practice delivering science lessons and receive peer
feedback.

Organize Science Quizzes and Debates: Enhance understanding and critical thinking in
a fun way.

Arrange Visits to Local Science Resources: Explore nearby science centers,
agricultural research facilities, or relevant industries.

Promote Science Awareness in the Community: Organize small science events for
local school children.

Utilize Locally Available Materials: Emphasize using resources that students can easily
find in their surroundings for experiments.

Collaborate with Science Faculty: Align club activities with the B.Ed. course
curriculum.



Key to Success (B.Ed. Context):

o Relevance to Teacher Training: Activities directly benefit future teaching careers.

o Active Participation of Teacher Educators: Faculty involvement and guidance.

o Student-Led Initiatives: Empowering B.Ed. students to take ownership.

e Focus on Practical Skills: Developing demonstrable language and communication
abilities.

o Collaborative Learning Environment: Fostering a supportive community of practice.

o Assessment & Feedback: Providing constructive criticism for improvement.



Science Club

o Fosters Scientific Curiosity: Ignites and nurtures a passion for science.

e Hands-on Learning: Emphasizes practical experiments and projects.

o Collaborative Environment: Provides a platform for shared learning and teamwork.

o Explores Diverse Fields: Covers various branches of science (physics, chemistry,
biology, etc.).

o Develops Critical Thinking: Enhances problem-solving and analytical skills.

e Encourages Inquiry: Promotes asking questions and investigating.

e Provides Mentorship: Offers guidance from teachers or experts.

o Participates in Events: Engages in science fairs and competitions.

e Promotes Scientific Literacy: Makes science accessible and relevant.

e Fun and Engaging: Creates a positive and enjoyable learning experience.



Mathematics Club

o Cultivates Mathematical Enthusiasm: Sparks and deepens interest in mathematics
beyond the regular curriculum.

e [Engaging Activities: Features puzzles, games, competitions, and hands-on explorations
of mathematical concepts.

o Collaborative Problem Solving: Encourages teamwork and peer learning in tackling
mathematical challenges.

o Exploration of Diverse Topics: Delves into areas like number theory, geometry,
combinatory, logic, and more.

o Enhances Logical Reasoning: Sharpens deductive and inductive reasoning skills.

o Develops Problem-Solving Strategies: Introduces and practices various techniques for
approaching mathematical problems.

o Fosters Creativity in Math: Encourages innovative and unconventional approaches to
mathematical thinking.

e Prepares for Competitions: Provides opportunities to practice for math contests and
build confidence.

« Real-World Applications: Explores how mathematics is applied in various fields and
everyday life.

e Supportive Learning Environment: Creates a space where students can ask questions
and learn from each other at their own pace.



Eco Club (Environmental Awareness)

e Promotes Environmental Consciousness: Raises awareness and understanding of
environmental issues.

e Hands-on Conservation Activities: Involves tree planting, waste reduction drives, and
clean-up campaigns.

o Educates on Sustainability: Explores concepts of sustainable living and resource
management.

o Studies Local Ecosystems: Investigates local flora, fauna, and environmental challenges.

e Advocates for Environmental Protection: Encourages responsible environmental
behavior and action.

o Collaborative Action: Fosters teamwork in planning and implementing environmental
initiatives.

o Connects with Nature: Provides opportunities for direct engagement with the natural
world.

o Raises Awareness through Outreach: Organizes events, workshops, and campaigns to
educate others.

e Promotes Responsible Consumption: Encourages mindful use of resources and
reduction of waste.

« Empowers Environmental Stewards: Cultivates a sense of responsibility and
leadership in environmental conservation.



Social Science Club:

o Fosters Understanding of Society: Encourages exploration of human behavior, social
structures, and interactions.

o Explores Diverse Disciplines: Covers history, geography, political science, economics,
sociology, anthropology, and psychology.

o Develops Critical Thinking about Social Issues: Promotes analysis and evaluation of
societal challenges and perspectives.

e Encourages Research and Inquiry: Involves investigating historical events, social
trends, and current affairs.

e Promotes Informed Citizenship: Cultivates an understanding of civic responsibilities
and engagement.

e Enhances Communication and Discussion Skills: Provides a platform for debate,
presentations, and sharing ideas.

o Fosters Empathy and Global Awareness: Encourages understanding of different
cultures, perspectives, and global issues.

e Engages in Community Activities: May involve volunteering, surveys, or local history
projects.

o Develops Analytical and Interpretive Skills: Sharpens the ability to analyze data,
interpret texts, and understand different viewpoints.

e Connects Social Science to Current Events: Explores how social science concepts
relate to real-world issues and news.



Internal Quality Assurance Cell (IQAC):

e Ensures Quality Enhancement: Primarily responsible for developing and implementing
strategies for continuous improvement in the quality of the institution.

e Internal Quality Mechanism: Functions as a nodal agency within the institution for all
quality-related activities.

o Develops Quality Benchmarks: Establishes parameters and indicators for various
academic and administrative processes.

o Facilitates Self-Assessment: Coordinates the institution's self-assessment processes,
often for accreditation purposes (like NAAC).

e Promotes a Quality Culture: Works to embed a conscious and consistent focus on
quality across all levels of the institution.

e Collects and Analyzes Feedback: Gathers feedback from stakeholders (students,
faculty, alumni and teacher) to identify areas for improvement.

e Plans and Monitors Quality Initiatives: Develops action plans based on feedback and
assessment, and monitors their implementation.

e Organizes Quality-Related Workshops and Seminars: Conducts programs to create
awareness and build capacity for quality enhancement.

e Prepares Quality Assurance Reports: Documents the institution's quality assurance
activities and their impact.

« Liaison with External Quality Agencies: Acts as a point of contact for external quality
assessment bodies like NAAC and NBA.



Examination Cell

e Conducting Examinations: Responsible for the smooth and fair conduct of all internal and
external examinations.

¢ Preparing Examination Schedules: Creates and disseminates timetables for various
examinations, ensuring proper sequencing and avoiding clashes.

e Managing Examination Forms: Handles the process of application submission for
examinations by students.

e Preparing Question Papers: Often involved in the process of setting, moderating, and
printing question papers, maintaining confidentiality.

¢ Assigning Examination Duties: Allocates invigilation and other examination-related
responsibilities to faculty and staff.

e Arranging Examination Halls: Ensures adequate seating arrangements and a conducive
environment for examinations.

e Distributing and Collecting Answer Scripts: Manages the secure distribution and collection
of answer booklets.

eOverseeing the Evaluation Process: Coordinates the evaluation of answer scripts, ensuring
timely and fair assessment.

e Processing and Tabulating Results: Compiles and processes examination results accurately.
e Preparing and Issuing Mark Sheets and Certificates: Generates and distributes official
academic records to students.

e Addressing Grievances Related to Examinations: Handles student queries and complaints
regarding examination processes and results.

e Maintaining Examination Records: Securely stores all examination-related documents,
including question papers, answer scripts, and results.

e Ensuring Compliance with Regulations: Adheres to the examination rules and regulations

set by the affiliating university or the institution itself.



Anti-Ragging Committee

e Prevention of Ragging: The primary objective is to prevent any form of ragging within the
institution. Ragging is illegal and strictly prohibited in India.

e Compliance with Regulations: The committee ensures that the institution adheres to the
guidelines and regulations set by the Supreme Court of India, the UGC (University Grants
Commission), and other relevant authorities.

e Awareness Campaigns: Organizes awareness programs, workshops, and seminars to educate
students about the evils of ragging and its consequences.

e Monitoring and Vigilance: Maintains strict vigilance on campus, especially in vulnerable
areas like hostels, to prevent incidents of ragging.

e Receiving Complaints: Provides a safe and accessible mechanism for students to report
incidents or complaints of ragging.

e Prompt Investigation: Conducts prompt and thorough investigations into any reported
incidents of ragging.

e Fair Inquiry Process: Ensures a fair and impartial inquiry process, giving both the
complainant and the accused an opportunity to present their case.

e Strict Action Against Offenders: Takes strict disciplinary action against those found guilty
of ragging, as per the rules and regulations. This can include suspension, expulsion, and even
legal action.

e Support to Victims: Provides support and counseling to victims of ragging, helping them to
cope with the trauma.

e Creating a Ragging-Free Environment: Works towards creating a campus environment
where students feel safe and secure, and where ragging is not tolerated.

¢ Displaying Anti-Ragging Information: Ensures that anti-ragging posters, notices, and
helpline numbers are prominently displayed on campus.

o Affidavits: Collects affidavits from students and parents/guardians, as per regulations,
affirming their commitment to not participate in or abet ragging.



Discipline Committee:

e Maintains Order and Discipline: The primary responsibility is to uphold the rules,
regulations, and code of conduct of the institution.

e Ensures a Conducive Learning Environment: Works to create and maintain an
atmosphere that is conducive to academic pursuits and personal growth.

o Addresses Breaches of Discipline: Investigates and takes appropriate action on reported
incidents of indiscipline by students.

e Fair and Impartial Inquiry: Conducts fair and impartial inquiries into allegations of
misconduct, ensuring due process for all involved.

o Determines Appropriate Sanctions: Based on the findings of the inquiry, the committee
decides on suitable disciplinary actions, ranging from warnings to suspensions or even
expulsion.

e Promotes Awareness of Rules: May play a role in disseminating information about the
institution’s rules and regulations to students.

e Acts as a Deterrent: The existence and active functioning of the committee serve as a
deterrent against potential acts of indiscipline.

e Provides Counseling and Support: In some cases, the committee may also offer
counseling or support to students who have faced disciplinary action.

« Upholds the Integrity of the Institution: By enforcing discipline, the committee helps
to maintain the reputation and integrity of the educational institution.

e Ensures Safety and Security: Contributes to the overall safety and security of the
campus community by addressing disruptive or harmful behavior.



Grievance Redressal Committee

e Addresses Student Grievances: The primary function is to address and resolve complaints
and grievances raised by students.

e Fair and Impartial Process: Ensures a fair, impartial, and timely process for handling
grievances.

e Accessibility: Provides an accessible mechanism for students to lodge their complaints,
without fear of reprisal.

e Wide Range of Issues: Handles grievances related to various academic and non-academic
matters, including:

e Academic issues (e.g., evaluation, curriculum)
o Administrative issues (e.g., fees, facilities)
o Interpersonal issues (e.g., faculty-student, student-student)

e Confidentiality: Maintains confidentiality of the complainant and the complaint, as
appropriate.

e Investigation: Conducts thorough investigations into the complaints, gathering information
from all relevant parties.

¢ Resolution and Redressal: Seeks to find appropriate solutions and provide redressal to the
aggrieved student.

e Communication: Communicates the outcome of the grievance process to the complainant and
other relevant parties.

e Preventive Measures: May recommend or implement preventive measures to avoid
recurrence of similar grievances.

e Transparency: Ensures transparency in the grievance redressal process.

e Compliance with Regulations: Adheres to the guidelines and regulations set by the UGC
(University Grants Commission) or other relevant authorities.

e Documentation: Maintains proper records of all grievances received and their resolutions.



Students Welfare Committee

e Promotes Student Well-being: The primary goal is to enhance the overall well-being of
students.

e Addresses Student Needs: Identifies and addresses the various needs of students, both
academic and non-academic.

e Liaison Between Students and Administration: Acts as a bridge between the student body
and the institution’s administration.

e Organizes Welfare Activities: Plans and organizes activities that contribute to student
welfare, such as:

o Health services and awareness programs
« Counseling and guidance services
o Financial aid and scholarship assistance
o Cultural and recreational activities

e Supports Student Initiatives: Encourages and supports student-led initiatives and
organizations.

e Handles Student Grievances: May also play a role in addressing student grievances, often in
coordination with the Grievance Redressal Committee.

e Provides a Supportive Environment: Works to create a campus environment that is
supportive, inclusive, and conducive to learning.

e Promotes Social Harmony: Encourages healthy social interactions and promotes harmony
among students from diverse backgrounds.

e Disseminates Information: Provides students with relevant information about various welfare
schemes, services, and opportunities.

e Collaborates with Other Bodies: Works in collaboration with other committees and
departments within the institution to achieve its objectives.

o Facilitates Extra-Curricular Activities: Supports and promotes student participation in
sports, cultural events, and other extracurricular activities.

e Promotes Leadership Development: Creates opportunities for students to develop their
leadership skills.



Admission Cell Committee
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Application Management & Evaluation: Receive, scrutinize, and process applications;
conduct holistic evaluation considering academic performance, extracurricular, essays,
recommendations, and other relevant criteria.
Documentation & Verification: Thoroughly verify all academic documents, certificates,
and supporting materials.
Outreach & Recruitment: Develop and execute strategies to attract applicants (e.g.,
college fairs, school visits, promotional materials).
Communication & Support: Provide clear, timely information to applicants, parents,
and stakeholders; offer guidance and support throughout the process.
Grievance Redressal: Act as the primary point of contact for admission-related inquiries
and effectively address grievances.
Data Management & Analysis: Maintain accurate records, analyze admission data to
identify trends, and assess the effectiveness of strategies.
Coordination: Collaborate closely with academic departments, financial aid, student
services, and other relevant units for a seamless process.
Compliance: Ensure strict adherence to reservation policies, government regulations,
and institutional norms.
Attracting Diverse & Talented Applicants: Ensure a broad pool of qualified candidates
aligning with institutional values and academic standards.
Fair & Transparent Process: Develop and implement a consistent, equitable, and clear
admission process for all applicants.
Supporting Institutional Goals: Contribute to the institution's mission by admitting
students who will thrive and contribute positively to the community.
Maintaining Academic Standards: Uphold quality by admitting students who meet
qualifications and demonstrate potential.
Efficient Process Management: Ensure timely, accurate communication and decision-
making throughout the admission cycle.
Integrity & ODbjectivity: Unbiased decision-making, ensuring fairness and equal
opportunities for all applicants.
Transparency: Clearly defined processes, criteria, and communication, building trust
with applicants and stakeholders.

Counseling: Offering effective counseling to students and parents to help them make
informed decision



Other Committee

Notice committee
Activities committee

SIP committee
Attendance committee
First Aid Cell

Website Cell

Routine coordinator
Campus development cell
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